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Main Challenges

* Expectations

* Cascading structure — DG RTD -> EIT -> Partnerships -> Beneficiaries

* Instructing partnerships — definitions of fields, guidance .
- » Data Quality and QA =’
| N
* Guidance for external stakeholders (e.g. Member states) /1

’ﬂ? * Fit EIT Specific elements into common template
| * Workload

* Change of existing tools
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How EIT addressed it

* Weekly meetings with DG RTD - GH6 and RTD IT Colleagues
* Development of EIT Portal !

* Regular meetings/workshops and direct channel for communication with partnership .
- * Preparation of “internal” guidance document for partnerships >
* Regular meetings and preparation of guidance for stakeholders

’ﬂ‘é * Dedicated FTEs
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